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Value Creation Forum

Green hats

What was most valuable?
What did you like and why?

Red hats

What is missing?
How could the value be improved?

Eyes of the customer

T

What is missing in the approach?
Is this better than the competition?

White hats ‘

What would a funder need to hear?
Is this investment ready?
Why/why not?
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Process

Team members take notes

)AS,

All play

Any feedback
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